
We are involved in designing a tailored 4.0 framework to

seamlessly integrate physical operations with advanced digital

solutions.

We have adopted a double diamond process starting with the

discovery phase: assessment of all the existing digital and

physical assets that play a role in the security domain and

highlighting all the characteristics of what is already in field.

As a next step we have moved to define phase: the process of

creating a proper framework of tools and procedures. Both

technological and economic constraint has been taken in

account during the define phase.

The project involved 4 different location: the HQ and other three

production plants.
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